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290 Hearst Memorial Mining Building
I. 
Special Presentation: David Schaffer, Stem Cell at Berkeley

II.
Announcements of the Chair, P. Monteiro
The Chair brought an opportunity for faculty to contribute to the Chancellor’s Challenge for Student Support which will match funds dollar for dollar.
III.
Minutes of the Meeting of May 12, 2008

A motion was made to approve the minutes. The motion was seconded and passed. 
IV.
Report of the Dean by Executive Associate Dean Doyle


1.
State of the College

· Representing Dean Sastry (who was on College business in China), Acting Dean Doyle delivered the State of the College address.

· She began by outlining the names and new functions for some of the Associate Deans in the College: Executive Associate Dean (EA) Doyle introduced Associate Dean for Research, Tsu-Jae King-Liu, has replaced Costas Spanos, and also heads ERSO. Associate Dean for Student Affairs, Dennis Lieu now oversees day to day student issues, including undergraduate courses and curricula, as well as the Center for Underrepresented Students (CUES) managed by Assistant Dean Michele DeCouteau.

· EA Dean Doyle has retained responsibility for ABET and admissions as well as other programs.

· In place of IDS (interdisciplinary studies), two new program has been created. The Engineering Science program is now a separate unit. Terek Zodi is the current Chair of the Engineering Science Committee, which now has an elected executive committee that is responsible for the running of the engineering science program.

· MOT and CET are now grouped with technical communication and other professional skills as Technology and Leadership Studies, under the direction of Ikhlaq Sidhu. International activities are managed by Associate Dean for International Relations, George Leitmann.

· EA Dean Doyle gave a brief follow up on the fall 2007 COE Faculty Retreat. The Dean appointed task forces to continue the work from that retreat, particularly in regard to Biology and Energy. In August, a retreat entitled Bio E 2.0 was held and attended by about 40 faculty from Bioengineering, Biology, ME, and EECS. Course work recommendations are being developed now to further define the field. The College obtained funding to do benchmarking studies to compare what is going on here with Bioengineering at other institutions. A workshop is being held in January at UCSF on Bio 2.0.

· In regard to Energy research, conservation, and optimization a retreat was held in September that helped define where we are and to prioritize future activities. One idea was to focus on energy in the introductory course E10, to expose freshman students to the fundamental importance of Energy in all engineering activities.

· The College has also assigned a higher priority in outreach and marketing programs in regard to efforts on the demand side of energy and conservation.


Comments received from attending faculty:


Professor Sitar requested that CUES activities (especially outreach) be assigned a more prominent place on the College website.
V. Vote on manual revisions for Graduate Studies Committee; P. Kaminsky Chair

Chair Kaminsky asked for comments on the revised Grad Advisors’ Manual, which is designed to establish a baseline set of rules across the College of Engineering. A link to the streamlined seven page document was sent to faculty for review in advance of today’s meeting. The principal change is to provide consistency to the degree earned in Engineering, regardless of the undergraduate degree held by a student. Under the old policy a masters or PhD in Engineering Science degree was awarded to students who didn’t hold an undergraduate degree in Engineering. The new policy will issue a masters or PhD in Engineering. 
Graduate Division Dean Szeri indicated that he has a couple of minor modifications in regard to grad policy that in the interest of time he would submit by email following the meeting.

A motion was made by Professor Alvarez-Cohen to approve the revised Grad Advisors’ Manual with the minor modifications to be provided by Grad Division Dean Szeri. The motion was seconded by Professor Sequin and passed by the faculty.
VI. Vote on curriculum change for the Undergraduate Study Committee, T. Devine Chair
Chair Devine presented a verbal report with PPT and addressed six action items that were generated by the Spring Faculty Meeting last May. The following were moved, seconded, and passed by a vote of the Faculty at the meeting today.

· Approved updated Manufacturing curriculum. 
VII. Effort Reporting: C. Spanos and T. King-Liu
Chair Spanos (former Associate Dean for Research) presented a verbal report with PPT. 


Chair Spanos answered a few questions from faculty.
VIII.
Ad Hoc Taskforce Reports

    
Joint Masters in Engineering and Public Health, B. Boser Chair (Presentation)


Chair Boser presented a verbal report with PPT.

IX.
Reports of Standing Committees

None
X. Reports of Institute for Technology and Leadership

None


Nanoscale Science and Engineering, R. Ramesh, Chair


No report was given as due to the absence of Chair Ramesh. 
XI.
Reports of Ad Hoc Committees


Advisory Committee on International Collaboration, G. Leitmann and A. St.George Co-Chairs

Co-Chair Leitmann presented an overview of the mission of the Committee of eight members (appointed by the Dean). The Committee’s primary mission is to obtain feedback and ideas from the faculty about international partnerships. Professor Leitmann addressed how the new system will work in aiding institutions to establish research, programs, or funding. 

ABET Committee, F. Doyle

EA Dean Doyle reported on the current status of the accreditation process. The College has not yet heard from ABET on the two-year reports submitted in June, but EA Dean Doyle expects to receive it soon and will notify the Faculty when that occurs.

XII.
Special Orders


Consent Calendar 


Consent calendar was approved by majority vote.


1.
Standing Committees


Computing and Computer Science Education, A. Atamturk Chair



Graduate Studies Committee, P. Kaminsky Chair


Student Relations, C. Ostertag Chair



Undergraduate Study Committee, T. Devine Chair


2.
Ad Hoc Administrative Committees


Affirmative Action, D. Lieu, Chair



Common First Year, R. Gronsky, Chair



Continuing Education in Engineering


Engineering 7, R. Horowitz Chair



Engineering Library, S. Berger Chair



Instructional Technology and Distance Learning, I. Sidhu Chair



Jaehne Endowment Committee, R. Yeung Chair



Jane Lewis Award Committee, F. Doyle Chair



Summer Undergraduate Program in Engineering & Research (SUPERB), O. Dubon Chair



Undergraduate Admissions, F. Doyle Executive Associate Dean and Committee Chair

3. Interdisciplinary Studies Committees

Applied Science and Technology, R. Gronsky Chair


Art, Technology and Culture Committee, K. Goldberg Chair



Control, Robotics, and Manufacturing Committee, R. Horowitz Chair


Engineering Science, T. Zohdi Chair


Management of Technology Committee, R. Glazer & I. Sidhu Co-chairs



Ocean Engineering, A. Mansour Chair



Technology and Leadership, I. Sidhu Chair



Technology and Sustainability, A. Horvath Chair


4.
Ad Hoc Taskforce Reports


Biology in the College, S. Conolly Chair


Computing and Computer Science, M. Frenklach Chair


Introduction to Nano Science and Nano Technology, R. Ramesh Chair

Nanoscale Characterization, R. Ramesh Chair
XIII. Petitions of Students

There were no petitions of students.
XIV. Unfinished Business

There was no unfinished business. 
XV.
New Business


Special Presentation on Budget, EA Dean Fiona Doyle
· EA Dean Doyle gave a verbal update on the budget and faculty recruitment for the 2008-2009 academic year. CoE welcomed nine new appointments. For the 2009-2010 academic year CoE has been allocated three appointments. There is one carryover from the current year for a total of four appointments. 
· Although we do not yet know how much the TAS budget will be impacted next year, we anticipate that cuts will higher than this year. CoE has asked individual departments to do everything possible to be frugal and economize. GSIs, readers, and lecturer positions should be allocated prudently, favoring core courses that are required for graduation. 
· CoE admissions efforts for the fall 2008 resulted in CoE being over enrolled. We will cut back next academic year on incoming students to mitigate the impact this large class has on courses.
· Last week the Chancellor announced that there will be a fifteen million dollar mid-year cut in the budget. The good news is that in order to mitigate the impact on students this year, the Chancellor will treat the cuts as “a loan against the future.” The bad news is the cut will probably become payable during the 2009-2010 academic year.
· Professor George Johnson summarized the current campus over-enrollment statistics and best options being considered to mitigate the impact it has on teaching and the budget. Chem. 1A, for example, has been adversely impacted because the class is often full and unavailable to students who require it for CoE graduation.
· Professor Alice Agogino raised the point concerning student/faculty ratio and its impact on not only the cost of instruction, but also on teaching core courses.
· One faculty member asked for verification on whether the College was considering imposing a fee on graduate student enrollment and a possible enactment of lab fees as a way to offset some of the budget cuts. EA Dean Doyle confirmed that both fees were under consideration, but nothing has been decided. 

There being no further business, Chair Paulo Monteiro adjourned the meeting at 2 pm.

Respectfully submitted, Bill Oman 
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